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An overview of how we got here
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• In 2014, the HECC committed to replace the Resource Allocation Model 

(RAM), which for decades had allocated state support to Oregon’s seven 

public universities based almost entirely on enrollment.

• A HECC-convened workgroup of  university, student, faculty and other 

representatives met for nearly a year to develop a new funding formula that 

met principles including the following:

• A focus on student outcomes, including course and degree completion

• A commitment to the HECC’s Equity Lens

• Support for high demand and high reward degrees

• Recognition of  differences in institutional mission and scope

• In 2015, the HECC adopted the new formula for the distribution of  state 

funding for public universities. At its core, the formula aligns state resources 

with our desired outcomes for students, including degree completion. 



Outcomes-based formulas are common
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• Forty states have developed or are in the process of  developing an 

outcomes-based formula for allocating post-secondary resources—some 

formulas were implemented as early as 2007.

• Oregon is among the mostly 

closely aligned with best 

practices. Type IV indicates 

highest level of  alignment.

• Oregon is among the states that 

base a higher proportion of  

funding on degree completion.



Promote resident 
student success

Incentivize progress to 
degree

Incentivize degree 
outcomes

Incentivize 
underrepresented 

population completions

Incentivize in-demand 
degrees

Support public 
service activity and 
regional missions

Differential mission 
support

Regional university 
support

Research support

Provide funding 
stability

Data averaging

Phased-in focus on 
completion

Stop Loss/Stop Gain

Grounding Principles
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Funding Model Components

Total Allocation

Completion 
Funding

Activity 
Based 

Funding

Mission 
Differential 

Funding

Mission Differentiation – 18%
• Allocation off the top
• Based on historical levels + inflation
• Provides funding stability for regional 

institutions and acknowledges mission 
specific needs

Activity-Based – 33%
• Based on course completions
• Cost-weighting of courses by discipline

Completion Funding – 49%
• Includes degree completions at 

undergraduate and graduate levels
• Transfer bachelor degrees are discounted
• Additional weights for traditionally 

underserved students and students who 
complete in critical areas for the state



Increasing Focus on Completions

Source: HECC Office of Postsecondary Finance and Capital.6

14%
84%

1%

18%

33%

49%

FY 2015
$276.2 M

FY 2021 (GRB)
$375.8 M

Activity-based

Outcomes

Mission differentiation



Allocation per Degree and Equity Funding
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$11,272

$18,209

$24,853

Undergradute Average Undergraduate
Engineering/STEM

Graudate
Engineering/STEM

Degree Funding Range Targeted Populations

Additional points applied to 

undergraduate completions for 

students who identify as:

• Low-income

• Underrepresented Minority

• Rural

• Veteran

Additional dollars are allocated per 

degree per characteristic

• 1 characteristic - $3,280

• 2 characteristics - $4,101

• 3 characteristics - $4,511



A Vision for Oregon Postsecondary Education

“The Higher Education Coordinating Commission (HECC) envisions a 
future in which all Oregonians -- and especially those whom our 
systems have underserved and marginalized – benefit from the 
transformational power of high-quality postsecondary education 
and training. 

“It is a future where innovative colleges, universities, and training 
providers, both public and private, help Oregonians to reach their 
highest potentials, build trajectories to family-wage careers, foster 
a more just society, and break patterns of intergenerational 
poverty. 

“It is a future where postsecondary education fuels a resilient 
economy by anticipating workforce needs and by fostering 
innovation, research, and knowledge. In the future we envision, all 
Oregonians enjoy well-lived lives thanks to the myriad benefits of 
postsecondary education and training...”

From the HECC Strategic Framework, December 2017
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